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Employment opportunities may be found on the Corporation’s web site!
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To Whom It May Concern,

It has been said that leaders possess a blend of knowledge, energy, motivation, and communication as well as
decision making skills that few adults are able to claim. Kelly Murphy has exhibited these qualities as the
Director of Informational Technology with the Merrillvile Community School Corporation. | have worked with
Mr. Murphy on a variety of projects over the years and | have seen the passion and enthusiasm he brings to the
Merrillville staff. His commitment to helping others excel technologically has been a critical component in
improving the culture of the Merrillville Community School Corporation.

As the Director of Personnel, | have always been impressed with Mr. Murphy’s efforts to influence others in
accepting the electronic changes that are evolving in the educational community. When challenged with the
introduction of new programs and devices he has been able to transfer technical lingo into laymen’s language.
Kelly has always been an advocate for learning and has demonstrated this in the training and programs he has
developed and presented. The staff respects his knowledge and are willing to work with him to resolve technical
problems as they are presented.

Prior to becoming the Director of Informational Technology at Merrillville Community Schools Mr. Murphy
obtained his Masters and Ed.S degrees in Instructional Systems Technology at Indiana University. While
continuing his education he honed his technological knowledge by working with the technology support staff at
Wright School of Education on the Bloomington campus. This unique combination of pedagogic theory and
hands-on technology experience allowed him to develop the leadership skills necessary to become a successful
candidate for the Director’s position that he currently holds.

| am confident that Kelly Murphy will be able to meet the challenge of any Informational Technology position.
His commitment to the staff and students will continue to help him foster a very positive and productive
environment in any school corporation he is employed. It is without hesitation that | recommend Kelly Murphy
as an applicant for a leadership position in technology.

Sincerely,

i

James C. Kurth, Director of Personnel



Ray Hamilton
Marshfield, Missouri 65706
To Whom It May Concern:
It is my great pleasure to submit a recommendation for Kelly Murphy.

As the Director of Technology Instruction and Training, | worked closely with Kelly for seven years. | first met
Kelly when he was hired by the Merrillville Community School Corporation as Director of ITS in 2000. At that
time Merrillville’s efforts in technology education were still in their infancy. The technology department
consisted of myself as Director of Technology Instruction and three technicians. Kelly brought fresh insights and
vision into the department, of which the most impactful was the transformation of the philosophy of our
department from being a break/fix group of techies into being a service oriented team dedicated to increasing
student achievement through technology.

He was responsible for reorganizing the Information Technology Services department into four separate but
overlapping divisions: Client Support, Network Team, Staff Services and Media Services.

He also introduced a number of technology initiatives, including, but not limited to SkillsTutor, Plato, Compass,
Data Warehouse, Parent Access to grades, trouble-ticket database, new website, expansion of computer labs,
the K-8 technology curriculum, incorporation of computer pods in the classroom, the beginning of our one-to-
one computing project, and the expansion/upgrade of our community planetarium. Kelly reinvented the
Merrillville technology program to be not only the envy of neighboring districts, but of school corporations
statewide.

Kelly was also incredibly supportive of me and my efforts to increase both teacher and student training in
technology. He worked closely with me in developing summer technology workshops in a variety of programs
and techniques that were open not only to Merrillville staff but to educators outside the corporation. Merrillville
became the only school system | am aware of that had a fully equipped staff training computer lab where
teachers could freely come and go to practice and enhance their skills.

Kelly has always been open to new techniques and new advances in technology. It is through his vision and his
leadership that the Merrillvile Community School Corporation has maintained its place as a preeminent model
of technology instruction.

Finally, it was my honor to have worked with Kelly during my eight years as Director of Technology Instruction
before my retirement. During my career of 40 years in education, my relationship with Kelly stands out as one of
the most rewarding and memorable parts of my professional life. His knowledge, sense of humor, affability and
ability to work with others are all hallmarks of his character. He was always more than a boss or a co-worker; he
was and is my very good friend.

| have no reservations on recommending Kelly for any administrative positions in technology services.

Sincerely,

Ray Hamilton, Director of Technology Instruction and Training (Ret.) Merrillville Community School Corporation



Stamford Public Schools

EXCELLENCE IS THE POINT.

RECOMMENDATION FOR KELLY MURPHY
| am happy to write a letter of recommendation for Kelly Murphy who has served in a role as Chief Technology
Consultant in the Stamford Public Schools since January 2014. | have known Kelly in my capacity as the
Executive Director for Human Resources and Professional Learning in Stamford. Kelly has proven himself as a
person with excellent knowledge of computer hardware and software applications (especially as it relates to
education), a collaborative approach to problem solving, and a strong work ethic. | strongly support his
candidacy for a position in educational technology.

When Kelly was hired, one of the primary charges was to prepare the students and teachers in the district for
the implementation of the Smarter-Balanced Assessment tests which were administered in the spring of 2014.
He was charged with ensuring that the hardware, networking, and software applications would allow for this
testing to occur effectively and with minimal disruption to classroom instruction. Mr. Murphy worked
collaboratively with principals, teachers, the IT staff of the Board of Education and city, as well as technicians to
plan and troubleshoot. This was the first administration of this type of electronic testing and almost 7,000
students needed to be tested. Mr. Murphy’s experience in a previous district in Indiana was certainly helpful as
he planned this work. Systems were configured and tested, teachers and students were trained, and schedules
were created in anticipation of the testing. Kelly took a primary role in ensuring that each of these
responsibilities was met. The result was very positive as students took and teachers monitored these SBAC
tests.

Mr. Murphy’s work was not limited to the testing. He reviewed the district technology plans and began the
work which included reviews of hardware, software, and networking capabilities in the schools. As a result,
almost all of the classrooms in the district are fully networked. He led many professional development
workshops, especially those related to teacher’s use of student management systems, specifically PowerSchool
and PowerGradeBook. His training was differentiated in that some was done 1 on 1, in small groups, or in larger
settings. Additionally, Mr. Murphy used his skills to develop online training materials that could be accessed by
teachers on an as needed basis.

Kelly Murphy has had a positive impact on teaching and learning in Stamford. He has demonstrated a strong
work ethic, the ability to collaborate with a wide range of constituents, and a deep background in the use of
technology in school settings. His flexibility and positive spirit have been assets that | know he would bring to
any IT department. | support his pursuit of a position in this field and recommend him without reservation.
Please contact me if | can be of additional support.

P

Stephen V. Falcone, Ph.D.
Executive Director,
Human Resources and Professional Learning



To whom it may concern:

| am writing in reference to Kelly Murphy, Director of Information Technology at
Merrillville Community School Corporation. | have been a co-administrator with Kelly for
the past 5 years, and have a number of impressions about the skills and qualities that
Kelly has exhibited in the performance of his duties dunning that time frame.

Kelly is extremely skilled in project management. He has had the responsibility of
coordinating significant technology purchases, including the research of possible
solutions, providing leadership for the selection process, negotiating with vendors,
planning for implementation, the creation of and follow-up with end user training and
product support. A recent example of Kelly’s skills in this regard is the process he
employed in the selection of tablet technologies for the school district. His leadership
ensured that the proper solution was selected and he designed the end user training
and participated in the presentation of an effective staff development plan that
ultimately insured effective usage.

Kelly’s leadership style is very calm and direct. He communicates extremely well with
both the teaching staff and the employees that he supervises. One of his most
significant characteristic is his personality, which always is upbeat and positive. He
tackles the most difficult and complex issues with a positive “can-do” approach, which
energizes the process for all.

| strongly recommend Kelly Murphy for any information technology position in
education, especially one that involves the application of his extensive leadership skills.

Richowd Bishob

(Former) Director of Adult Education and Community Services

Merrillville Community School Corporation



To Whom It May Concern:

It is an honor and pleasure to write this letter of reference for Kelly Murphy, former Chief Technology
Consultant with the Stamford Public Schools. | had the opportunity to work with Mr. Murphy in my role as
Curriculum Associate for Technology for the district since he began consulting for the district in February 2014.

Joining any organization mid-year can be a challenge for most individuals. To say that Kelly Murphy hit the
ground running is an understatement. He embraced and supported each project with enthusiasm, dedication
and tangible resources to support the district and school staff associated with each of these applications. While
bringing his expertise and seasoned perspective to the work at hand, Kelly also utilized his great collaborative
skills and contributed as a highly active partner. For example, when we were preparing to deploy the Smarter
Balanced Assessment materials to our school administrators and teachers, Kelly Murphy built a website in
record time that streamlined the substantial amount of content everyone had to know. During the
administration of the Smarter Balanced Assessment, he worked closely with Central Office Administrators and
Technology Management Services to help ensure that students and teachers had the resources needed to
successfully administer this series of tests.

Kelly accomplished more in 6 months than our previous director did in two years. He showed extreme
professionalism, strong ethics and a sense of purpose in getting things done. In all of his activities, which were
numerous, he never failed to emphasize the importance of teacher productivity and student achievement. He
was an incredible professional to work with and expanded on the work we are doing in a tangible, meaningful
and functional way. He will be missed greatly by the many SPS professionals, including me, with whom he
worked.

The presentation he made to our team of 30 building technology aides was amazing. He demonstrated how
Twitter can be used by educators, included inspirational videos, used online polling software for live interactive
audience feedback and communicated the mission and vision of the group in a presentation that was both
informative and interspersed with humor that kept the audience involved. This presentation was unlike anyone
in this group had ever experienced. He immediately established himself as a technology visionary and a leader of
the technology integration efforts here at SPS.

In parallel with the Smarter Balanced Administration, Kelly Murphy was an active participant in the
implementation and training meetings relative to the rollout of our many new software platforms. As Kelly
worked with the various stakeholders associated with these implementations, the positive relationship he
established with each was evidenced by the rapport and respect he leveraged to get the job done. His presence
and contributions to the technology needs of the Stamford Public Schools will greatly missed. | wish him every
success as he pursues new career opportunities in the IT field and welcome you to contact me if you have any
guestions relative to this letter of reference.

| endorse Kelly as a leader in any technology department without reservation
Sincerely,

Paula Ward

Curriculum Associate for Technology

Research Department
Stamford Public Schools



Dear Sir/Madam,

Thank for you the opportunity to submit this letter of reference for Kelly Murphy. In my tenure at Merrillville
Community School Corporation, | have had the utmost respect and admiration for him as my advisor, superior
and mentor.

When | became the webmaster at Merrillville High School, Kelly took me under his wing and included me on the
ground floor of a new corporation wide web site project with Schoolwires. | assisted him in this turn-key
operation. His objective was to make the implementation as user-friendly and easy as possible for the
thousands of students, teachers and employees in the school system. Despite training tenured teachers and
administrators, he easily met this objective and his insight continued to improve our efficiency and integrity
every day.

In addition to the web site implementation, | also assisted Kelly in teaching courses to staff during the school
year and in the summer to enhance their skills in the other innovative technology Kelly brought into our school
infrastructure. Under Kelly’s guidance, | helped pilot and debug several new programs he incorporated that
improved the academic environment including Windows 7, Office 2010, Moodle, RDS, classroom simulations,
one-on-one initiative, ECA testing, statistical analysis of testing data and other student and teacher resource
tools. From configuring systems to maintaining equipment to capacity planning, he could resolve every issue by
testing, researching and identifying the requirements needed.

Kelly is incredibly knowledgeable and highly skilled at his craft and the education he informally provided me
easily surpassed any professional training. His vigilance, meticulous detail, security consciousness, system and
software evaluation methods and common sense approach to problem solving ensures his value to any
organization that needs trust and confidence to protect their proprietary interests.

Should you need additional information, please do not hesitate to contact me.
Sharon Row, B.S.,, M.B.A., C.T.E

BMIT Teacher & PCI/ICE Coordinator
Merrillville High School, Merrillville, Indiana



