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Kelly P. Murphy

Website: http://cloudmurphy.com

Academic Degrees:

Degree Institution Year Major

Ed.S. Indiana University 1999 Instructional Systems Technology
M.S. Indiana University 1992 Instructional Systems Technology
B.A. University of Northern lowa 1985 General Studies/Educational Media

Professional Experience

Technology Support Manager (November 2021 — Current) Information Technology Services, City of
Bloomington, Bloomington, Indiana

Supervises the work of the Technology Support Staff that provides user support, technology support, and
technical device maintenance services to 14 different departments, including City Hall, located within
Bloomington. Assigns tasks and projects, reviews completed work for accuracy, methodology, usefulness,
develops policies, procedures, and standard operating procedures of the Technology Support Staff.
Administration of “ManageEngine’s DesktopCentral ServiceDeskPlus” helpdesk System. Manages or
assists in the management of all projects that involve the interface of city staff and their technology
needs. Coordinates capital replacement cycle for end-user computers and peripherals, including the
creation, design, layout, and software for standard workstation builds and purchase of machines for each
capital replacement cycle. Responsibilities also include the design and maintenance of automated
methods of patching, deploying software, and providing preventative maintenance on software, operating
systems, printers, peripheral equipment, and similar devices used by city employees.

Technology Coordinator (September 2018 —January 2021) Central Nine Career Center, Greenwood,
Indiana.

Responsible for all aspects of technology (workstations, servers, networks, video servers and cameras,
laptops, chromebooks, etc.) used on the Central Nine campus.

Director Instructional Technology Services (July 2016 — September 2018) Andrean High School,
Merrillville, Indiana

Responsible for all aspects of technology used in the school. Special emphasis on building and
maintaining a reliable and robust network infrastructure, and the integration of technology into the
curriculum achieved by teacher professional development.

Chief Executive Officer (January 2014 — Present) CloudMurphy Consulting, Crown Point, Indiana
Provides consulting services to educators from K-12 and Higher Education on how technology can be
leveraged to increase student achievement and improve staff productivity.

Chief Technology Consultant (February 2014 — August 2014) Stamford Public Schools, Stamford,
Connecticut.

Stamford Public Schools comprises 16,000 students, 1,500 professionals, and 20 schools, including six
magnet and two International Baccalaureate schools. SPS has a total of 12 elementary schools, five
middle schools and three high schools.

In addition to ensuring that teachers, administrators and students have 24/7 access to the technology
they need to succeed, my primary emphasis was to enhance the use of technology in the classroom to
increase student achievement.
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Initiatives and Accomplishments at Stamford Public Schools:

Smarter Balanced Assessments Consortium (Connecticut Statewide Online Testing)

o Participated in SBAC Statewide District Technology Coordinators Meeting, New Britain
CT.

o Directed and supervised the administration and coordination of all aspects of SBAC.

o Created a web-based collection of SBAC resources for SPS Administrators, Teachers,
Technology Department, Training Modules and included professional development and
procedural videos for teachers.

o Provided informational sessions for all school test coordinators and Technology
Professional Development Leaders.

o Created SBAC online Support Desk for tracking, documentation and resolutions to SBAC
related issues.

o Coordinated and supervised the creation of online accounts for District Test
Coordinators, School Test Coordinators. Test Administrators and Students.

o Communicated and enforced policies / rules / regulations pertaining to SBAC
administration.

o Consolidated and distributed “SBAC Lessons Learned” activity from District
Administrators meeting.

o Established and maintained communications with Connecticut State Department of
Education and Smarter Balance Assessment Consortium for day-to-day issues.

o Collected data on issues and appropriateness of various devices (iPads, laptops,
Chromebooks, desktops) used for testing.

o Consultation with Technology Management Services on current and future infrastructure
needs.

o Dalily visits to schools for observation of test administration.

Review and Analyze Existing District Technology Plan

o Determined the present status of stated goals to determine what goals were met, goals

not met, and what goals and additional information needed to be added.
Creation of Website for Advisory and Connection Time for Secondary Schools

o Creation of resources for both teachers and students that are accessed through a web

interface. Resources include:
= Video Clips (approximately 175 unique videos) for both teachers and students.
= “Second Step” Lesson Plans
= Activities submitted by teacher committees for each grade level from 6-12.

PowerSchool Student Information Systems
o Coordinated scheduling workshops along with school administrators and office support
staff. These workshops were presented over a period of 4 days by a Pearson trainer.
Extensive and detailed information was shared on procedures on how to build and create
schedules for each individual building.
PowerTeacher Gradebook
o Participation in 4 Gradebook training sessions that covered creation of weighted
assignment categories, creation of assignments, reporting and how to navigate the
system to review general student information.
o Coordinated implementation plan for the rollout of Gradebook and Parent Portal for
secondary schools that will occur in fall 2014.
o Development of PD for secondary teachers.
o Created informational video for Gradebook Implementation Timeline.
Technology Professional Development Leaders (TPDL)
o Created a website for TPDL resources
o Assisted in the organization of all day workshop to kick off the TPDL program.
o Created and delivered presentation that included information on the educational value of
Twitter, information regarding mission and vision of the TPDL group, and provided PD
resources for SBAC administration. The presentation was delivered via Prezi and
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included videos, interactive polling software and demonstration of a Learning
Management System.
o Arranged the purchase of iPad Air for the TPDL group.
o Created and presented an additional interactive TPDL training session on test day
functions of the teacher during SBAC.
o Created Professional Development video of teacher procedures during SBAC
administration.
e Technology Grant expenditures
o Consulted with Central Office Administrators and Technology Management Services on
future expenditures of Technology Grant based on school’s needs and future planning
related to expansion of mobile devices used in the classroom.
e Creation of Online Surveys
o Creation / Editing / Publishing of Family Survey, Teacher Survey, Administrator Survey,
and Student Survey using Survey Monkey.

Director of Information Technology Services (July 2000- January 2014) Merrillvile Community School
Corporation, Merrillville, Indiana
Responsibilities:

1.
2.

3.

No

Create, implement, maintain and update the School District Three-Year Technology Plan.
File yearly applications for eRate and maintain compliance with the Children’s Internet Protection Act
(CIPA).
Create and maintain yearly technology budget including software purchases/renewals, hardware
purchase/repair, new initiatives, professional development and research & development.
A. Initiate bid processes as necessary.
Create, develop and maintain all district websites including MCSC Administrative Services Center
Website
A. Train and supervise webmasters for each of the 8 individual schools.
B. Develop online surveys and disaggregate data for administrative use.
C. Maintain user database for school websites
D. Provide training for teacher-created websites
Coordinate all aspects of MCSC One-to-One Professional Learning Community
Conduct initial research on best practices through site visits, conferences, symposiums, etc.
Research and evaluate devices
Recruit teachers representing divergent grade levels and content areas.
Train teachers on device operation, creation of eLessons, My Big Campus, Web 2.0 tools,
iPad apps and internet sites.
E. Implement one-to-one project for 15 iPad classrooms in grades K-4 and 13 laptop
classrooms in grades 5-12.
F. Collect quantitative and qualitative data on the impact of classroom based devices on student
learning.
Act as Technical Contact for Indiana Department of Education ISTEP+ online testing.
Coordinate efforts of all staff members to enhance the delivery of instruction to students through use
of technology.
A. Communicate the vision of technology-enhanced instruction and learning throughout the
school corporation community.
B. Provide necessary staff development in MCSC software with emphasis on web-based
delivery which allows anywhere, anytime learning by our teachers.
Active membership in school wide committees
A. Chair the Corporation Technology Advisory Committee
B. Serve on Administrative Council
C. Coordinate the Professional Learning Communities on Merrillville Schools One-to-One
initiative
Work with the Director of Technology Training and Director of Media Services to:
Develop, organize and implement staff training programs
Coordinate technology applications with instructional goals
Develop software review process
Create technology curriculum for grades K-8

oow»
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10. Collaborate daily with building principals, professional development staff, maintenance support staff,
lab technicians, and teachers to meet the goals of school district technology plan.

11. Coordinate and author the development of grants (Common School Loan, STAA, EETT, QZAB, etc.)
to support technology at MCSC.

12. Provide leadership in the planning, design, implementation and operations of the entire scope of
information technology at the Merrillville Community School Corporation.

Supervisory and evaluative responsibilities for technology staff

Develop a technology inventory and replacement schedule

Provide periodic reports to Asst. Supts.

Select and direct the work of vendors/contractors

Provide direction for physical plant upgrades (e.g. electrical power) to support technology

Implement cross-platform data access to support integration of key support areas such as

transportation, food services, purchasing, payroll, etc.

G. Implement helpdesk software (SchoolDude) to monitor trouble-tickets.

13. Provide direction for future state of technology infrastructure.

A. Act as technology resource to facilitate new educational initiatives. Provide feedback
regarding feasibility, barriers/synergies, best practices, etc.

B. Evaluate emerging technologies for instructional applications e.g. wireless networks, tablets,
smartphones, notebooks, laptops, 1:1, etc.

C. Champion new initiatives (non-educational) in support of operational effectiveness.

D. Develop accountability metrics to provide cost/benefit analysis of new and existing
technology projects.

E. Develop acquisition timetable and budget estimates for hardware/software, with ongoing
revision at superintendent or board request.

14. Develop data processing methods and procedures to manage student and personnel data.

A. Develop or acquire software and communication programs to provide district-wide electronic
grade level testing, test data compilation and analysis, and access to compiling student and
personnel data.

B. Provide leadership in creating data processing programs that provide information required for
instructional and personnel decisions.

Tmoow»

Key Areas of Responsibility:
1. Coordination and Communication
a. Personnel: Tech Staff, Principals, Maintenance, Teachers, Clerical, etc.
b. Curriculum: Content delivery through use of technology
c. Learning: Student and staff use of technology integration into Instruction
2. Technical Knowledge of Hardware, Networks, Systems
a. Selection, Installation, and Maintenance
3. Research & Development: Examining, Evaluating Emerging Technologies for Instructional
Application
4. Data Analysis: Personnel- Purchasing -Administration -Transportation - Financial- Student
Assessment and Achievement Test Data
5. Staff Development and Training in sync with installation and curriculum adoption
6. Re-Organization of technology services as needed.

Adult Education Instructor: Merrillville Adult and Community Education, Merrillville IN. Spring — Winter
2014.
Created and presented course titled: Unlocking the Secrets of Your iPad: A Beginners Guide to the Apple
iPad.

Certified Coach — My Big Campus June 2012

My Big Campus takes all the features of an LMS (lessons, assignments, reporting, calendars, etc.) and
puts them into a safe, collaborative community. With My Big Campus, students are engaged, educators
are inspired, parents are involved, and technology services department is confident that everything's safe.
My Big Campus certified coaches provide training for both students and teachers at your school and also
conducts workshops at requesting locations.

Principal Investigator and Key Presenter of paper titled: “Making Your Investment in
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Technology Pay Off: The Use of Research-based Online Assessments to Ensure the Effective Use of
Technology in K-12 Education ” presented at the National School Board Convention Technology and
Learning Conference, Atlanta GA. in November 2001.

Director of Information Technology Services (October 1997 — June 2000) Lebanon Community School

Corporation, Lebanon, Indiana

Oversee and lead the planning, development, implementation, operation and evaluation of all aspects of

the district’s technology plan in addition to the specific duties list below:

e Chair the LCSC Technology Committee.

e Oversee the operation of the media centers and libraries of all schools including media resource
distribution, automation, and media retrieval systems.

e Purchase, allocate, distribute and budget for necessary computer hardware and software.

e Maintain all computer servers, local and wide area networks, desktop computers, and phone systems
for the district.

e Oversee the maintenance of technology in all the buildings and schools of the district.

e Establish and maintain all school web sites.

e Direct and monitor school employees in the development and implementation of technology into the
curriculum.

e Evaluate the performance of all personnel in the technology services division and recommend to the
Superintendent the continuation, modification or termination of such personnel.

e Coordinate the professional development program in technology for all LCSC personnel.

e Search out and complete grant applications and alternate sources of funding for LCSC technology
projects.

e Work with the superintendent, building principals, and other school administrators to budget and
coordinate technology expenditures.

e Manage, coordinate, and supervise the use of the Internet, satellite distance learning and other
sources of telecommunications technology used to expand and enrich the curriculum of LCSC.

Network Operations and Applications Specialist (May 1994 — October 1997) Education Technology
Services, Wright School of Education, Indiana University.

The activities of this professional staff position were (1) to support network operations and services at the
Smith Research Center and the Wright Education Building and (2) to search for new software and to
design interfaces/network application solutions for use by faculty and staff at the Smith Research Center
and the Wright Education Building. This position helped supervise the operation and maintenance of the
network from the entrance of the copper/fiber cabling in both buildings to all end users. Provided initial
and follow up services to client problems related to network/software configurations. Provided the
technical leadership and services necessary for optimal use of the School of Education Local Area
Network.

Guest Lecturer, (1992-October 1997) Curriculum and Teacher Education Department, Wright School of
Education, Indiana University, Bloomington, Indiana.

This lecture series showed how technology and computers have impacted the composition and
performance of music. Presentation included live demonstration / performance of current music
appreciation software, music tutoring systems, and MIDI (Musical Instrument Digital Interface) sequencing
software. Video segments, computer multimedia and digital audio segments were used to illustrate key
points in the presentations.

Instructor, (Spring 1993 - Summer 1994) University Computing Services Education Program, Indiana
University,

Delivered instruction on the following topics: Macintosh Operating System and Applications, MS-DOS
Operating System and Applications, UNIX, Electronic mail, Windows Applications, Gopher Navigation,
Internet Exploration with Netscape, NeXT Operating system, Electronic Classroom Conferencing (VAX
Notes).
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Graduate Assistant with the School of Education Computer Network Support Staff, (1992-1994),
Education Technology Services, Wright School of Education, Indiana University.

Assisted faculty, students and staff in the operation of software and hardware on both DOS/Windows and
Macintosh computers. Responsible for supervisory tasks on the network servers such as creating user
accounts and granting/revoking user permissions to network resources such as shared directories and
networked applications.

Other duties and responsibilities included installation of computer hardware and configuring network
software for individual workstations and printers. This position was also responsible for general hardware
and software installations on non-networked DOS and Macintosh personal computers. Installed software
applications on the file servers and also performed installation, maintenance, and troubleshooting of
network wiring.

Participated in daily miscellaneous troubleshooting activities related to the use of educational technology
in the School of Education.

Education Technology Services Advisory Committee, Wright School of Education, Indiana University
(Appointed by the Dean of the School of Education for Academic year 1993-94)

Provided expertise and assistance in determining how technology was to be deployed to implement the
mission of the School of Education. This committee provided a formal structure for information input and
dissemination throughout the School. Responsibilities include participating in ETS (Education Technology
Services) long range strategic planning processes, advising in the preparation of ETS policies and
guidelines related to technology, assisting in updating the Three Year School of Education Computing
Plan which includes priorities for proposal development, hardware acquisition, and training, and review
and writing of proposal submissions developed in response to the Three Year Plan.

Adjunct Faculty, (Spring 1992 - Summer 1994) Oakland City College, Bedford Indiana.

Responsible for the instruction of “Bus. 205: Computers in Business” and “Advanced Word Processing”.
Other duties while an adjunct faculty member of Oakland City College were instruction in word processing
and general computer literacy to middle management associates at Ford Refrigeration and Electronics
Plant in Bedford, Indiana.

Associate Instructor, (1990-1993) Curriculum and Teacher Education, Indiana University, Bloomington,
Indiana.

Responsible for the instruction of the undergraduate class titled W200: An Introduction to Microcomputers
in Education. This is a required class of all education majors at Indiana University. Content covered
Apple lle, Macintosh and DOS/Windows platforms and related applications. Topics included were word
processing applications, database programs, spreadsheet programs, graphics creation / manipulation
programs, evaluation of software used in primary and secondary schools, electronic mail, general
computer literacy, computer programming and the history of computing.

Media Specialist / Research Assistant, (Spring, 1989 - Summer, 1991), Mathematics Education
Development Center, Indiana University, Bloomington, Indiana.

Audio / visual coordinator for the National Science Foundation Project titled “Preparing Elementary
School Teachers to Teach Mathematics Using a Problem-Solving Approach”. Responsible for the
preparation of slide / tape presentations and videotape productions. Also produced poster displays and
computer based materials documenting the progress of the project.

Principal Investigator and Key Presenter of paper titled “The Effect of Music in Computer Assisted
Instruction on Student Retention and Attitudes towards Instruction” presented at the National Convention
of the Association of Educational Communications and Technology in New Orleans, Louisiana on
January 13, 1993.

Co-Principal Investigator on a study titled "Accessing Elaborations on Core Information in a
Hypermedia Environment: Function Specific Icons vs. Hidden Menus". Results presented at the National
Convention of the Association of Educational Communications and Technology in Orlando, Florida on
February 8, 1990.

Kelly P. Murphy Curriculum Vitae - Page 6




Research Associate on a project funded by the North Central Regional Educational Laboratory. This
project produced a hypermedia database on video disk titled “Strategic Teaching Frameworks” which
facilitates user access of video, audio, and textual information relating to new teaching methods and
strategies.  The information included video classrooms, strategic elaborations, expert teacher
commentary, expert researcher commentary, lesson plans, relevant supporting research, and
assessment strategies.

Computer Cluster Lab Assistant, (1991-92 Academic Year) Education Technology Services, Indiana
University.

Assisted faculty and student users of DOS/Windows and Apple lle laboratories in use of various software
and hardware.

Key presenter of paper titled " Hypermedia for Educational Change: Design of the Database",
presented at the national convention of the Association of Educational Communications and Technology
in Washington D.C. on February 7, 1991

Presented paper " Hypermedia for Educational Change: Design of the Database" at the 1991
Hypermedia Conference at Ball State University, Thursday October 17, 1991.

Co-developed and presented a Hypermedia software program on February 9, 1990, at the Indiana
University Colloquium and Showcase titled "Adapting Hypermedia to Education”. The software was
developed by a five-person team of graduate students in cooperation with an I.U. professor to aid in his
classroom instruction of Cognitive Psychology.

Publications

Accessing Elaborations on Core Information in a Hypermedia Environment, Thomas M. Welsh,
Kelly P. Murphy, Thomas M. Duffy, and David Goodrum. Educational Technology Research and
Development, Volume 41, Number 2, 1993, pp 19-34, ISSN 1042-1629.

The Online Classroom, Teaching with the Internet, Eileen Giuffre Cotton. ERIC Clearing House on
Reading, English, and Communication. 2805 East 10th Street, Suite 150, Bloomington, Indiana 47408-
2698. Supplied the technical assistance with the writing of this book by setting up the access to the
Internet for the author who was located in a mountainside cabin in Wyoming. This connection involved
the setting up, maintenance and coordination of computer and phone systems in California, Wyoming and
Indiana, from my location at Indiana University.

Professional and Academic Association Memberships

Indiana Computer Educators (ICE): January 1997 to 2014

Hoosier Educational Computer Coordinators (HECC): January 2000 to present

Northwest Indiana Education Service Center: June 2000 to January 2014

National School Board Association (NSBA): June 2000 to January 2014

The Association for Educational Communications and Technology (AECT): January 1990 to

January 1997

American Educational Research Association (AERA): January 1990 to January 1997

e The National Society for Performance and Instruction (NSPI): January 1990 to January 1997

e Graduate Students In Instructional Systems Technology, (GIST): January 1990 to January
1997

e Member of Board of Directors for Boone County Community Network (BCCN): October

1997 to June 2000
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Research Interests

Research interests center around the integration of technology into the curriculum and its impact on
student learning. Current topics of interest are one-to-one computing devices for students, on-line
learning, blended learning, and “The Flipped Classroom”.

Related interests are the challenges of technology professional development for faculty.

Also of interest is the study of the relationships of background music and musical mnemonics with learner

cognition in online learning.

For more information go to:
http://cloudmurphy.com
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